





























































 事業企画 技術開発 デザイン創造 部品生産 組み立て製造 デリバリー 宣伝戦略 金融操作 
資本集約
(低賃金 ) 
   ○ ○ ○   
労働集約
(高賃金 ) 


























































































図 1　国内の新工場建設計画と 3年後の生産額 
出所：日本経済新聞社（2005.10.22），p.1．






















































































































海外生産の主な類型 主な生産国 利益拡大 
貿易摩擦解消型海外生産 輸出相手国 収益拡大→利益拡大 
円高対応型海外生産 低労務費国 原価低減→利益拡大 












































































































































































































































































































This paper examines the methods that yield larger profi t margins in Japanese companies. It deals with the management 
that can yield larger profi t margins through the division and expansion of manufacturing processes from a global point of 
view. The division and expansion of manufacturing processes make it possible to yield larger profi t margins through cost 
reduction. In order to reduce production costs, it is important to increase production of low-priced products in the countries 
where labor costs are low. In Japan, it is important to develop and produce the products of high value added and to raise 
productivity through automation, a robotized factory, and a new method of manufacturing. Management must prepare the 
advanced technology and processes of manufacturing in Japan.
